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WHAT IS AN ICEBERG?



WRITING WITH ICEBERGS

Theory of Omissions

Ernst Hemmingway

Write the Bare Detail and Let 

the Reader Imagine



PROBLEM SOLVING

Knee Jerk 
(Reactive)

Symptomatic 
Solution (Pro-

Active)

Root Cause Problem 
Resolution 

(Preventative)



OUTCOMES

Events

Trends

Structure



RESPONSES

Over 
Reaction

Regression

Control Theory



MENTAL MODELS

Response 
Model

Perceived 
Design 

(Adjusted 
Mental Model)

Design Decision 
(Reference Mental 

Model)
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ICEBERG OF ICEBERGS
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INSIGHTS

Bubble Thinkers – We Know to Mention the 
Broader Impacts, but Have No Clue

System Aware Thinkers – We Know the 
Issue is Broader, But We Focus on Our 
Needs

Systems Thinkers – Understand the Broader 
System, AS WELL AS the Impact Potential 
Over Time to the Whole System



SUMMARY

Iceberg Theory is not Unique 
to Systems Thinking and 
System Dynamics

Adding More and More 
Layers Does not Make it 
Better – Expand Our View



QUESTIONS?

Thank You
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