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Results

Executive summary

➢ This study focuses on a system 

dynamics analysis of the 

interconnected relationships 

between sustainability, 

organizational culture, and 

strategy in research institutions

➢ By employing causal loop 

diagrams, the study explores how 

these factors influence each other 

and contribute to the long-term 

viability of research institutions.

➢ Overall, this research provides 

valuable insights for research 

institutions seeking to enhance 

their sustainability performance 

and achieve long-term success.

➢ The findings shows the 

reinforcement and balancing 

loops which highlight importance 

of fostering a positive 

organizational culture that values 

sustainability and  integrating 

sustainability into strategic 

planning processes.
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Organizational Culture Strategy Sustainability

• Shared beliefs, attitudes, and behaviors

that define the functioning of an

organization.

• Substantial impact on strategic path.

• Directs these efforts.

• Outlines goals, objectives and activities.

• Leadership, external and internal

environment.

• Economic, environmental, and social 

concerns in a balanced, comprehensive, 

and long-term manner.

• Internal and external factors.
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▪ In conclusion, the interconnectedness of sustainability, organizational culture, and strategy is evident in the various feedback loops
analyzed. Effective leadership is crucial for driving organizational success by fostering a positive and supportive environment that
encourages innovation and employee engagement.

▪ Sustainable practices can enhance financial performance by reducing costs and attracting investment, while also shaping organizational
culture through strategic resource allocation and incentives.

▪ A positive organizational culture is essential for retaining employees, improving job satisfaction, and enhancing the company's reputation,
ultimately contributing to long-term success.

▪ This can assist to create a clear and compelling scope of work that defines the role and responsibility of the research institute in helping to
create a more sustainable business which will be embedded in the organization culture and strategy.

▪ Given the rapidly changing energy landscape, for Eskom Research, Testing and Development, this will serve as a sustainable competitive
advantage of the company that will make it difficult for the rivals to imitate.
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